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Gender Equality Policy

At Riva di Ugento, we are committed to earning and maintaining the trust of our customers, investors,
partners, and our global community.

Our code of conduct helps us achieve this trust: we act with integrity, remain transparent, and strive to
uphold the highest ethical standards every day in all that we do.

We aim to create a workplace environment we are proud to be part of.

We value diversity and inclusion. Though we speak many languages and represent many cultures, we
are united in our commitment to offering diverse opportunities for women's well-being.

We treat everyone we interact with ethically and with dignity. We are dedicated to implementing a
management system that promotes gender equality, values diversity, and supports women's
empowerment by focusing on the following areas:

Riva di

Growth opportunities within the company and equal pay;

Policies for managing parenthood and work-life balance;

Business process management policies.

Ugento prioritizes the following objectives:

Respecting constitutional principles of equality and non-discrimination;
Adopting policies and measures to promote female employment;

Implementing measures that ensure effective equality between men and women in the
workplace, including equal opportunities for employment access, equal pay, equal access to
career and training opportunities, and full implementation of paternity leave aligned with best
European practices;

Promoting welfare policies to support the "silent work" of those dedicated to family care, in
accordance with Article 3, paragraph 1 of the Constitution (formal equality);

Adopting specific measures in favor of equal opportunities, in line with Article 3, paragraph 2 of
the Constitution (substantive equality);

Integrating the principle of gender equity into national regulations so that its voluntary
adoption becomes a benchmark, should public and private organizations of all sectors and
sizes be required to certify the sustainability and implementation of gender policies, justified
by specific needs and production goals, in alignment with free-market principles.
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e Ensure consistently better and fair working conditions for our employees by applying and
complying with all relevant national and international legislative provisions, collective
agreements, organizational commitments, and the requirements outlined by international
standards;

e Implement, enforce, and maintain compliance with the requirements for Gender Equality,
adapting to any new requirements as they arise;

o Provide all staff with appropriate training and information on ethics, inclusivity, and equal
opportunities;

e Continuously define and update this Gender Equality Policy;

o Extend Riva di Ugento's commitment to social sustainability beyond the scope of our activities
by actively involving stakeholders and promoting principles of equality and inclusion, while
identifying and managing social impacts in an ethical and responsible manner;

e Select, evaluate, and prioritize suppliers based on their ability to respect the human rights of
their employees, assess health and safety impacts on individuals, and maintain and manage
certified business management systems over time;

e Include principles of equality and equal opportunities as part of the personnel evaluation and
selection process;

e Adoptadialogue-based approach in employee relations to involve them in our commitment to
social sustainability and raise awareness of Gender Equality principles;

e Conductinternal audits and periodic reviews to verify compliance with social equality
requirements, planning and implementing corrective and improvement actions where
necessary;

e Engageindialogue with all stakeholders, documenting and communicating Riva di Ugento's
commitment to Gender Equality;

e Comply with legislative provisions regarding equal opportunities, diversity, and inclusivity of all
kinds;

e Ensure the active involvement of Senior Management in preventing all forms of gender
discrimination or any type of physical, verbal, and/or digital violence;

e Promote full transparency and fairness in all work-related activities and relationships with
stakeholders, including employees.

Management
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At Riva di Ugento, we recognize the value of individuals and their differences through a diverse and
inclusive approach to Human Resources management, ensuring equal opportunities for professional
growth for everyone in the company. Building a culture of gender equality at Riva di Ugento is a
cornerstone of our people strategy, aiming to achieve excellent performance based on talent and long-
term sustainability.

This policy is addressed to all employees of the company and is shared with key stakeholders,
suppliers, and customers to maximize its impact within our value network and serve as a benchmark
for other organizations.

Specifically, Riva di Ugento pursues the following objectives:

1. Recruitment and Hiring Process

Riva di Ugento is committed to attracting and hiring people from diverse backgrounds and abilities,
striving for gender equality during the recruitment and hiring process by ensuring a gender-balanced
shortlist of candidates. At the same time, Riva di Ugento emphasizes the importance of meritocracy:
experience, skills, and competencies are the key factors in selecting the best candidates.

The recruitment process is strengthened by adopting a standardized methodology to ensure equal
opportunities at every stage. Furthermore, the company ensures that individuals involved in the hiring
processes receive appropriate training on gender equality and cognitive biases that could negatively
impact selection outcomes.

2. Annual Performance Evaluation System

The Performance Evaluation system fosters continuous dialogue between managers and team
members, reinforcing individual commitment to the company's goals and challenges.

Throughout the process, the development of gender-neutral Development Plans is encouraged,
promoting constructive discussions aimed at fostering accountability and leveraging feedback as a
tool for continuous improvement.

3. Training, Professional Development, and Communication

Riva di Ugento is committed to offering equal opportunities for professional development without any
gender-based discrimination.

Training sessions are provided to all employees to raise awareness within the organization about the
value of diversity, gender equality, inclusion, and the business impact of these themes.

In particular, all managers are trained on topics such as gender stereotypes and inclusive
communication skills. Finally, Riva di Ugento is committed to involving employees equitably in all
initiatives and projects.
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Riva di Ugento ensures that both women and men participate in at least one training course annually,
including leadership development programs.

4. Talent Development and Career Paths

Riva di Ugento fosters a culture based on meritocracy and respect for individuals regardless of
gender. The company ensures that professional growth, internal mobility, and succession planning for
managerial roles involve a proper selection of candidates from the underrepresented gender. This is
aimed at achieving gender balance in managerial positions, aligning with the principles of an inclusive
organization that respects gender equality. Riva di Ugento commits to ensuring equal representation
of women and men in internal nomination processes.

5. Compensation Policies

Riva di Ugento’s remuneration policy supports the company’s mission, values, and strategies by
promoting actions and behaviors that align with the organization’s culture while respecting principles
of diversity, equal opportunity, recognition of skills and professionalism, fairness, and non-
discrimination.

Periodic salary adjustments, short- and long-term incentive processes, and systems are grounded in
principles of recognizing assigned responsibilities, achieved results, and the quality of professional
contributions, considering the context and applicable market benchmarks for similar roles in terms of
responsibility and complexity.

The company is committed to ensuring fairness and equal access to the same compensation
standards for all employees, regardless of gender.

6. Work Organization Management: Work-Life Balance, Parental Support, and Harassment
Prevention

Riva di Ugento is committed to adopting work methods that promote a balance between private life
and work responsibilities, alighed with the specific demands of each role.

The company supports employees during and after extended periods of absence, ensuring no
discrimination during or after parental leave. Employees are allowed to maintain contact with the
company during leave and are supported in their reintegration afterward.

Riva di Ugento views parenthood and caregiving as distinctive societal contributions. Therefore, in
alignment with business needs, the company implements management practices that protect
maternity/paternity and caregiving. This includes maintaining benefits and initiatives that value these
experiences as opportunities to acquire new skills beneficial to both the individual and the
organization. These practices also aim to preserve the relationship between the individual and the
company before, during, and after maternity/paternity or caregiving periods.
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Finally, Riva di Ugento is committed to preventing workplace harassment through a dedicated
awareness program on gender-based harassment. This program aims to create awareness among
employees and guide their daily behavior.

7. Representation of Riva di Ugento at Events

Riva di Ugento ensures gender balance among speakers at panel discussions, round tables,
conferences, or other events, including scientific ones. This approach underscores the company’s
image as an equitable employer and transparently declares its commitment to pursuing gender
equality, valuing diversity, and supporting gender empowerment.

8. Reporting Mechanisms

Riva di Ugento provides individuals with the opportunity to report any issues related to gender
equality, diversity, or inclusion through the Gender Equality Steering Committee representatives
and/or anonymously via email at fabiomricci@rivadiugento.it or through the website:
https://www.rivadiugento.it/it/.

9. Compliance and Certification to UNI PdR 125:22

Riva di Ugento has implemented a gender equality and inclusion management system in accordance
with UNI/PdR 125:22 to obtain certification by the year 2024.

This policy is communicated to and understood by all personnel, reviewed periodically during
management reviews, and outlined in the Strategic Gender Plan.

Gender Equality Steering Committee Administrator
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